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Culture Shift 

One of the great privileges of being fire chief is the ability to hire people. It is also a tremen-

dous responsibility because you are creating the future of the organization. This week I con-

ducted fire chief interviews with firefighter candidates that successfully completed the assess-

ment center and baseline testing processes.  I am happy to report to you thanks to the hard 

work of the staff, firefighters, and local citizens that helped with the testing process we have 

an outstanding candidate pool.  We have a diversity of candidates with rich personal histories 

and life experience.  Having interviewed all twelve now, they would all be good firefighters 

and additions to our KVFR family.    

We have two firefighters at the academy that are doing great and we have four slots in the 

next academy.  In our career workforce that means we are adding 20% new people in a single 

year.  At the end of 2016, close to half of the career personnel will have less than five years on 

the job.  We are retiring experience and bringing in exuberance, energy, and enthusiasm.   

With this demographic, generational, and cultural shift comes a new set of challenges and op-

portunities for us to work through.  I have great confidence in our ability to do so.  It does 

mean we will need to work together and back each other up.   

Each One, Teach One-- is an organizational philosophy that means it is up to every person to 

help the new people.  Each of you has knowledge, skills, and ability, which need to be impart-

ed to our newest members.  Please share willingly and generously, just like your mentors 

shared with you.  We want to honor our traditions and learn new ways; continuous improve-

ment in all aspects of our multiple missions.  Remember, while you are teaching, you can also 

learn from our new people as well.  Each One, Teach One, is about knowledge transfer, it 

flows both ways.   

With a considerable amount of new people and new officers, we need to look at our opera-

tions and how we do things. Being risk tolerant of trying new things; some things will work, 

some won’t.  It also means mistakes will be made; we just need to learn from those mistakes.   
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One theme that kept being mentioned by the people I interviewed was how nice you all are.  Some of the 

candidates had tested with us before or rode with us as paramedic students.  Many of the candidates 

talked about how warm, friendly, and open the firefighters on shift were.  Some had previous experience 

with us and they universally stated we had improved from before; we had become even more open and 

friendly.  I want you to know how proud I am of each of you.  Thank you for showing our candidates your 

true selves.   

We will be sending conditional offers to four candidate’s right after the Board approves the list.  Then 

they will start the Washington State Fire Academy in April.  We will have them out of the academy and on 

shift by late summer; just in time for wildland season.   

Speaking of wildland season, we will likely start having our spring grass fires soon; possibly even this 

weekend.  Please remember these fires are not to be trifled with.  They can move fast in our spring winds 

and while the ground is still wet the dead grass on top is cured dry.  Be careful, attack from an anchor 

point, and flank the fire if you can.  A small fire can hurt you, just as bad as a big fire if you become com-

placent.   

New Station update—we are still on track with the station and will begin to move in, in May.  Grand 

Opening will likely be in June.  We will have a large community grand opening/open house event and in-

vite the citizens.  A couple days prior to that, we will hold a District members only event that will allow 

you to bring your family to the station and get a tour.  We also want to get a picture with all the firefight-

ers and members of the District at the current station and the new station.  Recording this historical 

event is important for us and the community.    

Mike Gray has finished repairs to the Ladder Truck.  The intake manifold lost a bolt and it was sucked into 

the impeller of the pump.  We are working with the manufacturer to see if they will cover the cost of the 

repair and the new pump.  We will see how that works out.   

March will be a busy month, lots of training going on and I suspect a few fires.  Please be ready to help.  

Stay safe… 

 

John  
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NEXT COMMISSIONERS MEETING IS THURSDAY, March 10 2016, 1900 
HOURS @ KVFR, 102 NORTH PEARL. 

DEPUTY CHIEF’S MESSAGE! 
By Deputy Chief Elliott 
 
 

Operations:   The proposed St 21/29 response boundaries are attached – at this point, we 

will likely implement them as presented unless there are compelling reasons not to do so – please 

provide that input ASAP. After implementation (once we are operating out of new station), we will 

be monitoring the effects and noting any potential areas of concern. If we see any obvious issues, 

they will be changed right away but most likely, we will wait for a few months and get some experi-

ence before making alterations to the plan. 

 

The current hiring process is almost complete – we have completed screening applications, given a 

written test to 58 candidates, oral interviews for 43, an assessment center of 25 and Chief’s inter-

views for the 12 finalists. Chief Sinclair will present a list to the Commissioners for approval. From 

that list, we will make conditional offers of employment to at least four candidates with a start date 

of mid to late April.  

 

Our promotional process will be occurring next month. Interested personnel are putting significant 

effort on and off-duty into preparation. We have one identified Captain vacancy which created the 

vacancy for Lt Moen’s position which he has already filled. Those who take the promotional exam 

receive first consideration in acting officer assignments in addition to being eligible for future pro-

motional opportunities for the life of the list. 

 

EMS:  We will be down one medic unit from 4/3 – 8/5/16 – during this time we will have two medic 

unit remounts completed – we purchased an extra GM chassis due to the fact they are ceasing pro-

duction of this model.  

 

Miscellaneous:  Reminder – After the move, there will be a significant amount of furnishings, 

some equipment and other miscellaneous items available for re-allocation to the volunteer compa-

nies.  
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Training and Safety Notes 

March, 2016 

 

To clarify a discussion that we have every year, below is the State WAC pertaining to wildland firefighting and 
training requirements.   

WAC 296-305-07001 Wildland fire operations.  
Definitions: 

Wildland firefighting: The activities of fire suppression and property conservation in woodlands, forests, 
grasslands, brush, and other such vegetation or any combination of vegetation that is involved in a fire situa-
tion but is not within buildings or structures. 

WAC 296-305-07010 Training for wildland firefighting.  
(1) This section shall apply to all personnel and agencies called on to provide services at any fire defined as a 
“wildland fire.”  
(2) This section shall not apply to structural suppression crews' actions taken on urban wildfires.  
(3) Suppression personnel assigned to a wildland fire shall be trained to a NWCG firefighter level II or a com-
parable class of training. 

Wildland FF II (Basic red card): It isn’t too late; there is still time to get your Wildland FF II.  We have the self-
paced CD version that is recognized by the NWCG. Students go through the CD’s at their own pace and com-
plete the individual chapter tests and then a final written test. We will then have an eight hour field day in 
April to finish it up. You are not allowed to go on grass fires if you do not have your red card.   

Wildland Pack Test: The pack tests will be done in April. So if you haven’t been getting your exercise, start 
now. 

Arduous Level: (3 miles w/45# pack in less than 45 minutes) Required for personnel who wish to respond 
outside KVFR protection for mutual aide to other agencies or state mobilizations.  

Light Level: (1 mile w/no pack in less than 16 minutes) Minimum standard for all personnel wishing to be 
Wildland qualified for incidents within KVFR.  

Wildland Refresher: All personnel that have previously been Red Card qualified, you must complete an annu-
al refresher to be current in 2016 and have a Red Card issued.  

KVFR Vocabulary review: 

Call signs: E-211 is the crew working on the fire, E-211 operator is the pump operator on that engine.  

Gross decon: Decontamination completed to the appropriate level for the type of incident or exposure, 
completed prior to personnel removing their SCBA mask. On a structure fire normally consists of being 
rinsed off with a wash line. 

Level 1 staging: When responding to fire incidents stage approximately one block away until IC assigns 
you. This is intended to reduce congestion at the scene and control apparatus placement. 

 

Have a great March 2016 and I will see you on the drill ground! 
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Drill Schedule: 

1st Drill:  Annual Red Card Refresher (Mandatory for Red Carded Personnel)  

Company:   Date:  Time:   Location: 

Westside   Mar. 1  1800-2200  EHS F-130 

Fairview   Mar. 7  1800-2200  EHS F-130  

Badger Pkt   Mar. 7  1800-2200  EHS F-130 

Broadview   Mar. 8  1800-2200  EHS F-130 

Denmark/Reserves  Mar. 8  1800-2200  EHS F-130 

Makeup     Mar. 29 1800-2200  EHS F-130 

 

March Drills:  

 

 1st Drill:  Wildland Refresher: All Red Card holders must attend one of the sessions.  (If you can’t make it give 
me a call so I can try to get you in elsewhere.)  

 

 2nd Drill: Tender Operations and Brush Truck Operations 

 

 OTEP: KVFR module 8, March 21, 1900 @ Station 21 

     

  

Reviewed Responses Through 

January 2016 

KVFR January YTD 

Fire 4 4 

EMS 248 248 

False Alarm 9 9 

Good Intent 24 24 

Hazard – no 
fire 

6 6 

Service 9 9 

Other 1 1 

TOTALS 301 301 
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